PRESBYTERIAN SENIOR LIVING
Several years ago, Presbyterian Senior
Living made a concerted effort to

Location: Non-profit operator of 33

reexamine its wellness approach. While it

communities in Pennsylvania, Maryland,

always embraced wellness, the organization

Ohio, Delaware Wellness stars:

began to recognize that its communities

Compassionate Touch, HumorCon,

were taking different paths when it came

iRelevant, Music and Memory.

to wellness, and it wanted to help
streamline and measure wellness across
communities.
“[The communities] were a bit all over the
place in terms of being subject to different
kinds of interpretation, and there was no real
empirical measurement,” says PSL chief
operating officer Jim Bernardo.
Six years ago, the company decided it needed
to come up with a common design and a way
to empiricize its findings around wellness.
“The organization philosophy clearly requires
empirical evaluation of anything we do. It’s difficult to manage something you can’t measure,”
he says.
PSL found itself at a crossroads at that point in deciding whether to take a corporate
approach and develop the structure from within the organization, or to seek some
third-party input. Ultimately, the leadership decided to pilot an approach in partnership
with Masterpiece Living in two of its organizations.
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The decision was in part due to the expertise Masterpiece has developed on wellness,
which PSL felt would be stronger at the outset than hiring internally.
After the initial pilot, PSL decided to take a phased approach to implementing the
Masterpiece Living partnership across the portfolio of communities. PSL has implemented
it in a 48-unit assisted living community and a 400-unit CCRC, and the approach for each
is very customized, Bernardo says.
“We have a master agreement with Masterpiece Living, which creates the structure and
price point for each of the communities,” he says. “Each has its own price point reflective
of the size of the community.”
Support staff are available to PSL and conduct initial training. They also assist programs
with evaluations and strategic goals. A large part of the agreement is geared toward
measurement.
“Measureable outcomes are inherent in the programming,” Bernardo says. “We actually
use the measurement system as part of our ‘measures of success’ organizational
dashboard.”
While the organization can’t place an exact figure for the return on investment it has
realized since reconfiguring its wellness program, the return is realized in terms of customer
satisfaction and marketing, Bernardo says.
“We use the program to respond to questions potential residents have. I can say
comfortably that the metrics have positively impacted our marketing, which certainly
impacts our income.”

Wellness In Senior Living

Senior Housing News

29

The programming
PSL’s wellness programming is unique to each community. The organization recognizes
four dimensions of wellness (physical, social, spiritual, intellectual) and shapes
programming accordingly, but also bases it on the individual wants and needs of the
residents.
One resident had moved from a farm in Iowa and faced debilitation that prohibited her from
returning to it. She ultimately went through therapy and regained her ability to walk, so that
she could walk through her field once again.
Another resident is a harpist who does music therapy as a form of community engagement
with residents in the health center who are facing the end of their lives.
Bernardo also gives an example of a resident who didn’t know how to read or write, but
learned to write her name later in life. Another was a school teacher who taught the
resident how to do so.

[PSL] shapes programming accordingly, but also bases it on the
individual wants and needs of the residents.
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“All of those things were a direct result of
our implementing the program,” he says.
Other programs also address the various
dimensions of wellness.
“One of the newer aspects is
compassionate touch,” says Alicia
Fenstermacher. “This is an intervention
we can use with individuals focused on
being present and purposeful in being
with someone.” Compassionate Touch
relies on hand, back and foot massage to
encourage participants to gain trust and
comfort, and reduce reliance on
medications. Ten communities are
trained so far, and more will roll out in
the coming year.
“When someone is in distress, it can be
daunting to intervene,” Fenstermacher
says. “Three to five minutes of hand,
back or foot massage can have hours of
lasting effect.”
The organization has launched a comedy
event called HumorCon, an iPad training
program coined iRelevant, as well as a
music-based memory care program,
among others.
“All of our communities are working hard
to make sure the programs are purposeful,”
Fenstermacher says. “We are not playing
bingo anymore—unless upon request!”

Wellness In Senior Living

Senior Housing News

31

